Coaching Skills
Introduction
Coaching is an essential skill for managers as it enables them to guide and contribute to the development of their staff members. This one day course is designed to build the delegates’ skills and confidence whilst providing a practical understanding of how to give both support and opportunities to their employees, so they can coach others to perform their roles more effectively.
 

Who Will Benefit?
 

Anyone either already in a people management role or about to be, who wishes to acquire skills that will enable them to improve their employees' performance through coaching.
The course will enable you to:
· Understand what coaching is and define the process

· Identify coaching opportunities

· Understand how people learn

· Motivate and empower the learner

· Overcome issues which may arise

· Give effective feedback to the learner
 
Course Content
 
Session 1 Coaching – An Overview
· Coaching defined
· Coaching principles

· The benefits of coaching

· The GROW model

· A coaching checklist

Session 2 How Do We Learn?
· Telling, imitating, thinking, trial and error
· Three learning styles

· Who can you coach?

· Learning sources

Session 3 Motivation
· Practical ways to motivate

· Empowering the learner

Session 4 Communication Skills
· Question types
· Listening skills
· Are you a good listener?
Session 5 When Coaching Goes Wrong
· Barriers to coaching

Session 6 Effective Feedback
· How to give effective feedback

Session 7 Coaching Role Plays
· Delegates participate in a series of coaching scenarios and receive feedback
Session 8 Review and Close
The course is 1 day long. 
 

Pre-requisites
 
There are no pre-requisites.
 To give effective feedback to the learner





 To overcome issues which may arise





 To understand how people learn





 To be able to motivate and empower the learner





 To identify coaching opportunities





 To understand what coaching is and define the process








