Conflict Management
Introduction
Conflict, whether we like it or not, is an everyday part of working life. We are all human and, if we are having a bad day, our emotions can rise to the surface and a conflict situation may be triggered. This 1 day course is designed to increase delegates’ effectiveness in handling conflict.
 

Who Will Benefit?
 

Anyone who wants to gain a better understanding of the nature of conflict and develop a positive and effective approach to dealing with conflict in the workplace, so that difficult and confrontational situations can be resolved, or even better, prevented from happening in the first place.
The course will enable you to:

· Describe how conflict and organisational tension can be kept in check in order to achieve positive outcomes
· Handle conflict confidently and positively

· Prevent conflict from arising through your own behaviour and actions

· Resolve conflict in a calm and professional manner

· Apply an assertive approach in all workplace interactions
 

Course Content
 
Session 1 Introduction to Conflict
· Conflict defined
· Causes of conflict

· Is conflict always negative?

· Types of conflict

Session 2 Responding to Conflict
· 4 responses to a conflict situation
· Identifying your preferred style
Session 3 Preventing Conflict
· Resolve it or prevent it?
· Can you see the future?

· Behaviour breeds behaviour

· Suspending judgment

Session 4 Resolving Conflict
· Managing emotions – yours and theirs
Session 5 The Assertive Approach
· Assertive, aggressive and passive behaviours
· Delivering difficult messages positively

· Assertive techniques

· A quick word about stress

Session 6 Review and Close

The course is 1 day long. 
 

Pre-requisites
 
There are no pre-requisites.
