Leading the Team
Introduction
Leading a team and managing a team are 2 different things. This course addresses the leadership skills required to give teams the confidence to achieve success in a common purpose. It shows how teams can be built and led effectively to maximise individual and group performance.
 

Who Will Benefit?
 

Any Manager, Supervisor or Team Leader who would like to develop their skills, or anyone about to move into such a role.
The course will enable you to:

· Understand the role of a team leader
· Identify ways to motivate, inspire and empower your team members

· Improve your leadership style and teamwork

· Give direction, by setting team and individual objectives

· Improve teamwork and relationships with others in the team

· Review and measure team performance
Course Content
 
Session 1 What is Leadership?
· Leadership defined – manager or leader?

· Action centred leadership
Session 2 Why Teams?
· Teams, teamwork and team building defined
· Types of teams

Session 3 Team Motivation
· Practical ways to motivate
Session 4 Giving Direction
· The need for direction
· Creating a vision for your team

· Agreeing objectives (the 5 SMART criteria)

Session 5 Empowering Your Team
· Empowerment defined

· Delegation (benefits, what can and cannot be delegated, why the reluctance to delegate, a delegation framework)

· Coaching – definition, the GROW coaching model

· Giving effective feedback

Session 6 What Makes Teams Effective?
· Characteristics of an effective team
· Team building exercise

· Team process analysis – did we work as a team?

Session 7 Team Development and Growth
· The stages of team development
· Leadership interventions

Session 8 Why Teams Fail
· The 2 main causes of team failure
· Conflict within the team

Session 9 Review and Close

The course is 1 day long. 
 

Pre-requisites
 
There are no pre-requisites.
