The Modern Manager – a Management Skills Course
Introduction
The role of a manager in the modern business world has never been more demanding – as a manager, you need to be able to balance getting the job done with ensuring that the needs of your team members are being taken care of.
This 2 day course is designed to equip you with a range of management skills to enable you to become an effective modern manager.

 

Who Will Benefit?
 

Anyone already in a people management role who would like to develop their skills, or about to move into such a role. 

The course will enable you to:

· Recognise the range of management styles at your disposal and when to adopt each one

· Motivate and give direction to your team members

· Develop your team members through effective delegation and coaching

· Apply creative problem solving techniques and make decisions in the most appropriate way

· Become an effective communicator in order to get the most out of your team members

 

Course Content
 
Session 1 The Modern Manager – An Overview
· Current management issues
· Expectations from above and below

· Situational leadership

· Manager or leader?

Session 2 A Sense of Direction
· The need for direction
· Agreeing objectives

· Vision statements and strategic planning

· Prioritising your workload

· The urgency and importance matrix

Session 3 Motivation
· Motivation defined
· Practical ways to motivate

Session 4 Personnel Development
· Empowerment (what is it and how do we do it?)
· Is your organisation empowered?

· Delegation (why delegate, what can and cannot be delegated)
· Why don’t managers like to delegate?

· Benefits of delegation and a delegation framework

· Coaching – definition and principles

· The GROW coaching model

Session 5 The Effective Communicator
· Question types
· Listening skills

· Face to face communication

· How to give effective feedback

Session 6 Building the Team
· Teams and teamwork defined
· What does an effective team look like?

· Team building exercise

· Tuckman’s team development model

Session 7 Solving Problems
· Creative problem solving – the 4 stages

· Cause and effect (fishbone) analysis

· Brainstorming
· Solution evaluation techniques

· Risk analysis and contingency planning 
Session 8 Making Decisions

· Group versus individual decision making

· Decision making exercise

Session 9 Review and Close

The course is 2 days long. 
 

Pre-requisites
 
There are no pre-requisites.
