Train the Trainer
Introduction
This 2 day course focuses on the practical aspects of being a trainer. It is ideal for organisations who would like their own employees to be able to deliver in-house training courses. Delegates discover the techniques and disciplines required for a training role, and develop communication and key tutoring skills. This practical course will enable delegates to design and deliver professional, cost effective training that meets business needs.
 

Who Will Benefit?
 

Anyone who has responsibility for training others - the course is suitable for anyone new to a training position, or who has been asked to take on training responsibilities within their current role, or even experienced trainers wishing to refresh their skills. No prior training experience is necessary.
At the end of the course delegates will:

· Understand what is required to be an effective trainer
· Understand the learning process and different styles
· Be able to prepare, plan, deliver and evaluate a training session
· Be able to develop and use visual aids which support their message
 

Course Content
 
Session 1 Starting the Course
· Key elements of a successful launch
· Icebreakers

Session 2 Training Defined
· The training process
· What a successful course looks like

· Designing the course

Session 3 Learning Methods
· Kolb’s learning cycle
· Learning styles

· The learning ladder
· Methods of learning transfer

Session 4 Preparing the Materials (Including Visual Aids)
· The essential planning questions
· Structuring the course

· Visual aids

· Powerpoint: slide design, tips and shortcuts

Session 5 Delivering a Training Session
· Characteristics of an Effective Trainer

· Delivery style: visuals and verbals

· Questions, questions…

· Managing your nerves

· Dealing with difficult delegates

Session 6 Giving Feedback (Including Evaluations)
· Why provide feedback?
· How to give it

· Evaluations

Session 7 Skills Practice
· Delegates prepare and present a short training session and receive constructive feedback
Session 8 Review and Close
The course is 2 days long. 
 

Pre-requisites
 
There are no pre-requisites.
